Board of Management Meeting 30/5/18
Venue: Coláiste Gleann Lí
Time: 3:30
Mr. Gerard O Carroll, Fr. Bernard Healy, Ms. Fiona Stack, Mr. Richard Lawlor, Mr. Benn
In attendance
Slimm, Ms. Maryanne Lowney, Mr. Michael Quirke, Mr. Liam McGill and Mr. Terry O Brien
 Chairperson welcomed Board Members.
 Condolences were extended to John Creagh on the death of his father Eugie.
 Congratulations were expressed to Ben Slimm and to Michael Quirke on their recent
respective engagements.
Welcome
 Congratulations were also extended to Myrna Egan and her Team on a wonderful
graduation Ceremony and to all staff involved in the awards ceremony which was a
wonderful and positive event to finish off the year.
A Students’ Council Update was given by Chairperson.
The following were initiatives they worked on this year;





Student council

Poster competition
LQBTQ+ Week
Survey of student council work.
Looking at gender neutral bathrooms.
Uniform Issues.

They highlighted the following issues;
More funding needed, More participation from student council and better links between
council and student body.
Next year they will prioritise the following;
SC Newsletter, run a week in relation to student council awareness and
Student Council emails.
The Students’ Council were thanked for their work.

Minutes
Minutes were adopted.
Matters arising No Matters arising
update on meeting on 8/5/18 in relation to the works at Gleann Li; Costing separate
Correspondence entrance, Traffic management study to be commissioned, staff toilets will be updated and
extra ones put in place.
Projected enrolments of 44 for next years' first years which will give an overall figure of 195.
Enrolments
Up from 167 for this year.
Suspensions
Suspension report was discussed and BOM were briefed on levels of suspensions.
Principals
The Report was Outlined
Report
Post review
The draft final list was outlined to those present and the process of drafting the needs and

priorities of the school was outlined.
Financial Report Finances were discussed.
The Board were informed that the DEIS Plan was nearing Completion.
The School Improvement Plan was outlined.

1st Strand Literacy

2nd Numeracy
School Planning

3rd Wellbeing this year

4th Formative assessment
Two surveys were completed one by parent and one by students.
Teachers also carried out a SWOT analysis of the school.
Child Protection The Board completed the Child Safeguarding Statement review checklist.
Anti-Bullying
Anti-Bullying checklist was completed.
Update
Health & Safety Health & Safety Checklist was completed.
Parents' Council discussed the introduction of LCA programme. When numbers allow it is
Parents' Council
important to keep this in mind when planning for the future.
 Annual BOM review was completed as part of the self-evaluation of the Board.
 At meetings next year DEIS plan update from each teacher member responsible.
AOB
 The BOM were made aware of recent circulars.
 The board congratulated and thanked BOM members for their involvement this year.
 A note of thank you to be sent to Board members.

